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Excellency’s
Heads of Delegations
Distinguished participants
Ladies and gentlemen

On behalf of the Secretariat of the Gas Exporting Countries Forum (GECF), I am pleased and honoured to wel-
come you to the 18th Ministerial Meeting at our Headquarters in Doha, the State of Qatar. This will be a special 
Ministerial Meeting as two important documents are to be reviewed and approved. 

One is the GECF Long-Term Strategy that members of the High-Level Working Group of the Executive Board have 
been working on for the past few years; the second is the GECF Outlook 2040 that the Secretariat produced fol-
lowing completion of the GECF Global Gas Model. 

Both documents will serve to give the Forum a view of future trends of the global gas market, its changes and chal-
lenges, the share of each fuel in the energy mix, and finally to help member countries develop necessary measures 
to maintain their balance and to contribute to their own sustainable development as well as that of the world. 

The Forum has seen many developments in recent years that point to its strategic institutional growth and progress.
For example, the gathering of the Heads of State at the 3rd GECF Gas Summit in Iran and the ensuing Tehran Decla-
ration have further boosted our commitment and resolve, on the one hand, to foster cooperation and the exchange 
of views and information among member countries and to promote natural gas as the fuel of choice. On the other, 
it has contributed to advancing GECF’s international positioning as the platform to promote natural gas and to ad-
vocate on its environmental merits.

Therefore, GECF’s message to COP21 on the occasion of the Gas Summit reflected our emphasis on and concern 
about the growing challenges to combat climate change, as well as the contribution the Forum can make in this 
context by ensuring a reliable supply of natural gas as the cleanest fossil fuel.    

Indeed the energy sector in general, and gas market in particular, have been experiencing a transition with a num-
ber of changes that are shaping future market dynamics. Therefore, more careful examination and cooperation is 
required among member countries. 

To date, the Secretariat has upgraded its technical and analytical capacities and capabilities in no small measure, and 
is well-placed to provide assistance to member countries in terms of analysing and understanding common chal-
lenges and developing a roadmap to address them. 

Support from you -- Honourable Ministers, Distinguished Executive Board Members as well as national representa-
tives of the Technical and Economic Council (TEC) -- has been instrumental in this regard, and will remain crucial as 
we continue forward. 

As we begin deliberations at this 18th MM, I would like to wish Your Excellency’s fruitful discussions and a successful 
meeting that will produce sustainable recommendations for the gas market and for the ongoing progress of GECF. 
In closing, I would like to extend my appreciation on behalf of GECF to the host country for its excellent hospitality 
and arrangements for this meeting.

Seyed Mohammed Hossein Adeli, Ph.D.
Secretary General 

DR. SEYED MOHAMMED HOSSEIN ADELI,
SECRETARY GENERAL OF THE GECF
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Introduction
The Gas Exporting Countries Forum (GECF) is an international, governmental organisation which provides the frame-
work for exchanging experience and information among Member Countries. The GECF is a gathering of the world’s 
leading gas producers and was set up as an international governmental organisation with the objective to increase 
the level of co-ordination and strengthen the collaboration among Member Countries.

In accordance with the GECF Statute, the organisation aims to support the sovereign rights of its Member Countries 
over their natural gas resources and their abilities to develop, preserve and use such resources for the benefit of their 
people, through the exchange of experience, views, information and co-ordination in gas-related matters. 

The Member countries of the Forum are: Algeria, Bolivia, Egypt, Equatorial Guinea, Iran, Libya, Nigeria, Qatar, Russia, 
Trinidad and Tobago, United Arab Emirates and Venezuela. Azerbaijan, Iraq, Kazakhstan, the Netherlands, Norway, 
Oman and Peru have the status of Observer Members.

History of the GECF

The GECF is an international, inter-governmental organisation which was established in 2001 in Tehran, Iran and 
turned into a full-fledged organisation in 2008 with its permanent secretariat based in Doha, Qatar.

The assembly originally operated as a gathering of high-level authorities with no fixed secretariat structure. The 
Forum later evolved into an international organisation with the signing of an agreement for the functioning of the 
GECF and its Statute at the 7th Ministerial Meeting in Moscow, Russia in December 2008 by establishing its perma-
nent headquarters in Doha, Qatar .

The Forum is considered a global platform to promote gas as a clean fossil fuel, to monitor markets trends and de-
velopments, to network and dialogue with all gas market stakeholders with the view to serve Member Countries and 
the public to understand and appreciate gas market movements. The GECF is engaged in conducting gas market 
studies and a long term outlook; data exchange mechanism, monitoring gas market developments, as well as the 
development of relationships with all stakeholders of the global gas market. 

International Activities 
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Through the above mentioned functions, the GECF aims to support and contribute to the development of natural 
gas resources of its Member Countries for sustainable, efficient and environmentally conscious management. 

The GECF aims to strengthen its position in the world gas market. Its potential rests on the enormous natural gas 
reserves of its Member Countries which together accumulates to 67% of the world proven natural gas reserves. 2 

The first Secretary General of the GECF, Mr.  Leonid Bokhanovskiy, took office on January 1, 2010 and set as his main 
duty to launch Secretariat activity in Doha.

In 2014, H.E. Dr. Seyed Mohammed Hossein Adeli commenced his tenure as the second Secretary General of the GECF 
for a tenure of two years in accordance with the GECF Statute and set as his main objective three areas: to transform 
the GECF into a recognised international forum for gas, to equip the Secretariat with the appropriate instruments to 
monitor the markets and to face the challenges as well as to foster interactions with key stakeholders in the energy 
sector.

Dr. S.M. Hossein Adeli tenure was renewed as Secretary General of the GECF for a period of two years in accordance 
with the Statute at the 17th Ministerial Meeting. 

Cedigaz 2015 2

International Activities 

Souq Waqif
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Our Objectives

The objectives of the Forum are to support the sovereign rights of member countries over their natural gas resources 
and their abilities to independently plan and manage the sustainable, efficient and environmentally conscious devel-
opment, use and conservation of natural gas resources for the benefit of their peoples.

These objectives will be promoted through the exchange of experience, views, information, and coordination in, 
inter alia, the following interrelated topics: 
•   Worldwide gas exploration and production trends;
•   Present and anticipated supply-demand balance for gas;
•   Worldwide gas exploration, production and transportation technologies;
•   The structure and development of gas markets (regional and global);
•   Transport of gas: pipelines and LNG carriers;
•   Interrelationship of gas with oil products, coal, and other energy sources; 
•  Technologies and approaches for sustainable environmental management, taking into account environmental 
constraints, national regulations and multilateral agreements on environment and their impact on volume and 
sustainability of gas consumption; 
•  Techniques and approaches for maximising the contribution of natural gas resources, at all stages of the value 
chain, to the promotion of sustainable economies and human resources development in member countries.

The GECF strives to develop harmony and co-ordination in the gas policies of Member Countries through consulta-
tion, the exchange of information and experience, and supports the interest of Member Countries by promoting gas 
market stability. 

The Forum also strives to promote the use of gas as a clean fuel and contributes to a clean environment and sus-
tainable development, increase the market share of gas in the global energy mix and contribute to the stability of a 
global gas market. The GECF facilitates data exchange, information and experiences among Member Countries, mon-
itors market developments on demand, supply and prices, contracts, shipping and reports to Member Countries. The 
Forum develops dialogue with all stakeholders, including other producers and consumers, and facilitates the devel-
opment of a common understanding of the market’s movements and foster coordination among Member Countries.

International Activities 
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Governing Bodies and Specialised bodies of the GECF

The Ministerial Meeting: This gathering of high-level governmental energy representatives is the supreme author-
ity of the Forum. The gathering formulates the general policy of the Forum and determines the best methods and 
means of implementation; appoint the Secretary General, the Chairman and Alternate Chairman of the Executive 
Board; decide on GECF membership applications, and approve the programme of Work and Budget of the Forum.

The Executive Board: The board is tasked with directing the management of the affairs of the Forum, implementing 
the decisions of the Ministerial Meetings, and approving the programme of work of the Secretariat, in accordance 
with the Statute of GECF.

The Secretariat: Under the management of the Secretary General, the Secretariat administers the work of the Forum 
and carries out its executive functions in accordance with the mandates of the GECF Governing Bodies. The Secre-
tariat is divided into five functional units:

•     Secretary General’s Office responsible for coordination ,Government and international affairs
• Gas Market Analysis Department (GMAD)  
•     Data and Information Services Department (DISD)
•     Energy Economics and Forecasting Department ( EEFD)
•     Administration and Finance Department (AFD)

The Technical Economic Council (TEC)

The Technical Economic Council (TEC) is a new permanent specialised body of the Gas Exporting Countries Forum 
(GECF), pursuant to the Resolution of the 15th Ministerial Meeting (MM) and in accordance with Article 33 of the GECF 
Statute.  It is composed of Member Countries (MC) national representatives appointed by the Ministers supported by 
technical staff and experts of the respective MCs.

The Secretary General is the Chairman of the TEC. The main objective of this Technical body is notably, to provide 
a framework for active and effective interaction and discussion on the technical and economic matters; share the 
views of the Member Countries (MCs) for technical and economic activities  and review the technical and economic 
research work undertaken by the Secretariat and required by the GECF Governing Bodies.

Special Envoy Meeting for Data Exchange

The mechanism of data exchange is designed to support the modelling activities and studies carried out by the 
GECF, and simultaneously manage data coordination and circulation amongst the GECF Member countries. The 
meeting comprise of special envoys appointed by the minister to manage data coordination. 
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Overview of Activities of Governing 
and Specialised Bodies 
The activites of the GECF comprise of a number of vast activities of the Secretariat from 
the 17th Ministerial Meeting to the Gas Summit.

The 3rd  GECF Gas Summit of Heads of States and Government 

Above: Heads of States and Government and Heads of Delegation at the 3rd Gas Summit.

Overview of Activities 
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3rd GECF Gas Summit

The 3rd  Gas Summit of the Gas Exporting Countries Forum convened in Tehran, the Islamic Republic of Iran, on No-
vember 23, 2015.

Hosted by His Excellency Dr. Hassan Feridon Rouhani, President of the Islamic Republic of Iran, the Summit was at-
tended by Algeria, Bolivia, Egypt, Equatorial Guinea, Iran, Libya, Nigeria, Qatar, Russia, Trinidad and Tobago, the Unit-
ed Arab Emirates, and Venezuela, as well as Azerbaijan, Iraq, Kazakhstan, the Netherlands, Norway, Oman and Peru 
as Observer Members. The President of Turkmenistan also attended and addressed the Summit as a special guest.

The President of the Ministerial Meeting of the GECF, His Excellency Dr. Emmanuel Ibe Kachikwu, Minister of State, 
Petroleum Resources the Federal Republic of Nigeria, and Dr. S.M. Hossein Adeli, Secretary General of the GECF also  
attended the Summit.

The Heads of State and Government, along with the Heads of Delegations exchanged views on developments in the 
international gas market. 

The outcome of the Summit is the Tehran Declaration. The Summit affords GECF Member Countries the opportunity 
to have high level discussions across developments, trends and policies on energy in general and gas in particular, 
and to also reaffirm their continued support to the objectives of the Forum. Previous GECF Gas Summits were held 
in Qatar in 2011, and in Moscow in 2013.

The Heads of State and Government and Heads of Delegations of the GECF Member Countries extended their ap-
preciation to His Excellency Dr. Hassan Feridon Rouhani, President of the Islamic Republic of Iran, and to the People 
and High authorities of the city of Tehran for their warm hospitality and excellent arrangements that were made for 
the Summit.

Overview of Activities 

Azadi tower in Tehran, Iran
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Above: H.E. Abdelmalek Sellal, Prime Minister of the People’s Dem-
ocratic Republic of Algeria and  H.E. Dr. Hassan Feridon Rouhani, 
President of the Islamic Republic of Iran.

Above: H.E. Juan Evo Morales Ayma, President of the Plurinational 
State of Bolivia and H.E. Dr. Hassan Feridon Rouhani, President of 
the Islamic Republic of Iran.

 Above: H.E. Teodoro Obiang Nguema Mbasogo, President of the 
Republic of Equatorial Guinea, and H.E. Dr. Hassan Feridon Rouhani, 
President of the Islamic Republic of Iran.

Above: H.E. Muhammad Fuad Masum, President of the Republic 
of Iraq, and H.E. Dr. Hassan Feridon Rouhani, President of the 
Islamic Republic of Iran.

Above: H.E. Muhammadu Buhari, GCFR, President and Command-
er-in-Chief of the Armed Forces of the Federal Republic of Nigeria, and 
H.E. Dr. Hassan Feridon Rouhani, President of the Islamic Republic of Iran.

Above: H.E. Vladimir Vladimirovich Putin, President of the Russian 
Federation and H.E. Dr. Hassan Feridon Rouhani, President of the 
Islamic Republic of Iran.

Above: H.E. Gurbanguly Berdimuhamedow, President of Turkmen-
istan and H.E. Dr. Hassan Feridon Rouhani, President of the Islamic 
Republic of Iran.

Left to right: Cilia Flores, First Lady of the Bolivarian Republic of 
Venezuela; H.E. Nicolás Maduro Moros, President of the Bolivari-
an Republic of Venezuela; and H.E. Dr. Hassan Feridon Rouhani, 
President of the Islamic Republic of Iran.

Overview of Activities 
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Above: Heads of States and Government and Heads of Delegation at the 3rd Gas Summit. Above: Heads of States and Government, and Heads of Delegation at the 3rd Gas Summit.

Overview of Activities 
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The 3rd Gas Summit Press Conference

Left to right:  Dr. Aldo Flores-Quiroga, Secretary General of the International 
Energy Forum (IEF); H.E. Juan Evo Morales Ayma, President of the Plurina-
tional State of Bolivia; H.E. Teodoro Obiang Nguema Mbasogo, President of 
the Republic of Equatorial Guinea;  and Dr. Adeli, GECF Secretary General at 
the 3rd GECF Gas Summit of Heads of States and Government in Tehran.

Above: H.E. Dr. Hossein Adeli, Secretary General of the GECF, and H.E. 
Muhammad Fuad Masum, President of the Republic of Iraq.

Above: H.E. Muhammadu Buhari, GCFR, President and Commander-in-Chief 
of the Armed Forces of the Federal Republic of Nigeria, and  H.E. Dr. Hossein 
Adeli, Secretary General of the GECF.

Above: H.E. Nicolás Maduro Moros, President of  the Bolivarian Republic 
of Venezuela, and H.E. Dr. Hossein Adeli, Secretary General of the GECF.

Left to right: H.E. Dr. Hassan Feridon Rouhani, President of the Islamic Republic of Iran, and Dr. Hossein Adeli, Secretary 
General of the GECF at the 3rd Gas Summit press conference. 

Overview of Activities 
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The GECF Message to COP21 on the Occasion of the 3rd Gas Summit 

The Gas Exporting Countries Forum (GECF) recognises the importance of challenges posed by climate change and 
global warming and is genuinely concerned about issues raised by these phenomena. As the global community is 
increasingly becoming more concerned about environmental issues and is getting prepared to mitigate greenhouse 
gas (GHG) emissions, the challenge that still needs to be dealt with is the manner of achieving the Sustainable De-
velopment Goals (SDGs).The delicate task of achieving economic development while treating the environmental 
concerns in a responsible manner is a balancing act that could only be achieved through pragmatism and global 
policy coordination. 

It is a known fact that currently more than 80 percent of the energy used to sustain global economy is met by fossil 
fuels and this trend will continue in the foreseeable future; and the share of renewable energies will account for 
20 percent of global energy mix in 2040; therefore, the fossil fuels especially gas will still play a vital role the global 
energy markets. 

Natural gas as the cleanest of all known fossil fuels is in a unique position to provide the lion share of global energy 
needs in the coming decades. Natural gas is a versatile; clean burning, cost-effective, and efficient fuel that could be 
used in industrial, residential, and commercial applications as well as power generation. Thus, natural gas is capable 
of easing the world’s transition into the age of renewable energies as the relevant substitute for pollutant fuels, such 
as coal, currently in widespread use. 

 

Overview of Activities 
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The Declaration of the 3rd GECF Summit also underlines the role of natural gas as fuel of choice in the global energy 
mix that could contribute to achieving the goals of sustainable development framework. 

As a matter of fact GECF member states are currently in possession of around 60 percent of global natural gas re-
serves and are in a unique position to supply clean and safe energy in sufficient volumes to meet the ever growing 
global energy requirements. However, development of natural gas cannot be guaranteed without adequate and 
secure investment, especially in the upstream sector.

Natural gas industry is capital intensive and requires stable flow of revenues to ensure its survival. Consequently the 
security of supply cannot be realised in a volatile environment shrouded with uncertainty; where the investors are 
unsure of recouping their investments. Long-term agreements and reasonable prices play key roles in maintaining 
security of supply essential for both producers and consumers of natural gas. To that end, collective efforts are re-
quired to adopt proper policies and instruments to expedite the promotion of natural gas against pollutant fuels.
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The 17th Ministerial Meeting of the Gas 
Exporting Countries Forum 

Above: Ministers and Heads of Delegation at the 17th GECF Ministerial Meeting.

Overview of Activities 
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Above: H.E Dr. Hossein Adeli, Secretary General, GECF (left) and H.E. Dr. Emmanuel Ibe Kachikwu, Minister of State for 
Petroleum Resources of the Federal Republic of Nigeria, as President of the Ministerial Meeting (centre).

The 17th Ministerial Meeting of the Gas Exporting Countries Forum (GECF) was convened in Tehran, Islamic Republic 
of Iran on Saturday, November 21, 2015, under the Chairmanship of H.E. Dr. Emmanuel Ibe Kachikwu, Minister of State 
for Petroleum Resources of the Federal Republic of Nigeria, as President of the Ministerial Meeting, and Alternate 
President from the State of Libya.

The Meeting was attended by Ministers from Algeria, Bolivia, Egypt, Equatorial Guinea, Iran, Libya, Nigeria, Qatar, 
Russia, Trinidad and Tobago, United Arab Emirates and Venezuela, as well as Iraq, Kazakhstan, the Netherlands, Nor-
way, Oman and Peru as Observers. The Chairman of the Executive Board, and Secretary General.  as well attended 
the meeting.

In his opening remarks, the President of the Ministerial Meeting gave an overview of developments in the gas mar-
kets and outlined the challenges facing the GECF Member countries, emphasising the need for enhanced co-oper-
ation and co-ordination among GECF Member Countries to promote natural gas and realise the objectives of the 
GECF.

The Ministerial Meeting discussed the global gas market report which was presented by the Secretariat, and includ-
ed recent developments in the world economy, natural gas demand, challenges and competition from other fuel 
sources and other exporters. The report also discussed the position of the GECF in the global gas trade by pipeline 
and Liquefied Natural Gas (LNG), and the important role of the GECF in gas supply. The development of conventional 
and unconventional natural gas supply, and evolution of natural gas price trends were  also discussed in the Secre-
tariat’s report. 

The Ministers also discussed the impact of environmental commitment and COP21, and its implication on energy 
policies and demand for gas.

Overview of Activities 
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The Secretary General presented the report of the two TEC meetings held during 2015, the progress report about the 
completion of the Global Gas Model, as well as the Outlook and the perspective of the market up to 2040 and the 
market trends in the medium and long terms.

A progress report about development and preparation of the long term strategy was also submitted to the Ministers. 
The Ministers commended the work done by the Secretariat for the quality of work on the gas market report, Global 
Gas Model and the Outlook, as well as Long Term Strategy.

The Ministerial Meeting reiterated the need for common understanding and collective action among GECF Member 
Countries to address common challenges in the gas industry, in particular, developments in the energy market with 
a focus on the supply and demand.

The Ministers renewed the term of H.E. Dr. S.M. Hossein Adeli as Secretary General of the GECF for a period of two 
years in accordance with the Statute.

The Ministers appointed H.E. Dr. Mohammed Bin Saleh Al-Sada, Minister of Energy of Qatar, as President of the Min-
isterial Meeting from January 1st  until 31st December 2016, and H.E. Bijan Namdar Zanganeh, Minister of Petroleum, 
as Alternate President for the same period.

The Ministers approved the Republic of Azerbaijan as the new Observer Member of the GECF. It was also decided 
that the 18th Ministerial Meeting of the GECF would  will be convened in Doha, State of Qatar, in November 17th, 
2016. 

Leading up to the 17th Ministerial Meeting, the Forum had two high-level meetings in Tehran to finalise arrange-
ments for the Summit, the 4th  Meeting of High-Level Ad Hoc Group for the 3rd  Gas Summit and an Extraordinary 
Ministerial Meeting chaired by H.E Bijan Namdar Zanganeh, Minister of Petroleum of the Islamic Republic of Iran.

The Ministers expressed their appreciation to H.E. Dr. Hassan Rouhani, President of the Islamic Republic of Iran, and to 
the authorities of the City of Tehran for their hospitality and excellent arrangements that were made for the meeting.

Above: H.E.  Dr. Emmanuel Ibe Kachikwu, Minister of State for Petroleum Resources of the Federal Republic of Nigeria, 
as President of the Ministerial Meeting, and H.E. Dr. Hossein Adeli, GECF Secretary General, at the 17th GECF Ministerial 
Meeting press conference. 

Overview of Activities 
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The Secretary General of the GECF, HE S.M. Hossein Adeli hosted the 26th meeting of the Executive Board at the 
Headquarters of the Gas Exporting Countries Forum (GECF) in Doha, Qatar on 5 and 6 of October, 2016.

This 26th Executive Board meeting was conducted by the Chairman of the Executive Board HE Hossein Kazempour 
Ardebili, Member from Iran. During the meeting, the Executive Board discussed policy, financial and administrative 
issues relevant to the development of the Forum.

Earlier in the year, Secretary General also hosted the 24th and 25 Executive Board Meeting in the headquarters of 
the Securitate. 

The meeting was attended by Executive Board members and Representative of GECF Member countries.

The 4th Meeting of the High Level Ad Hoc Group for the 3rd Gas Summit
The 4th meeting of the High Level Ad Hoc Group for the preparation of the 3rd Gas Summit convened in Tehran, 
Islamic Republic of Iran, on November 20, 2015.

The meeting was chaired by H.E. Hossein Kazempour Ardebili, Executive Board Member of Iran. During the meet-
ing, the High Level Ad Hoc Group finalised administrative and logistics arrangements for the 3rd Gas Summit of 
Heads of State and Government.

This 4th Meeting of the High Level Ad Hoc Group for the 3rd Gas Summit was attended by Distinguished Executive 
Board Members and representatives from the GECF Member Countries, as well as the Secretary General.

The 26th Executive Board Meeting

Overview of Activities 
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The 3rd Technical and Economic Council Meeting

Above: National representatives and participants at the 3rd TEC Meeting.

Dr. Hossein Adeli, the GECF Secretary General, hosted the 3rd meeting of the Technical and Economic Council (TEC) 
at the Headquarters of the Gas Exporting Countries Forum in Doha, Qatar on May 23, 2016. .

During the meeting, the distinguished TEC members discussed a number of important issues including the short 
term gas market report, gas market developments, GECF global gas model outlook as well as other important topics 
that are relevant to the development of the Forum.   

This 3rd meeting was conducted by the Secretary General and Chairman of the TEC, with distinguished TEC Mem-
bers from the GECF Member Countries in attendance. 

West Bay towers view from Al-Cornich
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The GECF Gas Daily Brief is an initiative created by the GECF Secretariat and issued on a daily basis through an appli-
cation installed on the mobiles of the recipients. It is also available via email to the Member Countries.
A large team of analysts from all technical departments are involved on daily basis to produce the daily brief. It cov-
ers different important areas such as daily price behaviour and price news, supply and demand, trade, transportation 
& storage, assets and investments, economic & geopolitics, policy & regulations.

 

Daily Brief

Initiatives and Activities 
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The monthly gas market report (MGMR) is an instrument that enables the Secretariat to reflect short term  
developments and trends in the gas market, providing analytical perspectives on the natural gas market indicators.

The structure of the report has been adopted by National Representatives from the GECF Member Countries, 
as well as Members of the TEC, and with the report comprising of  the following sections:

•  Market’s highlights
•  World economic growth
•  Natural gas demand
•  Natural gas supply 
•  LNG trade
•  LNG shipping 
•  Price and pricing mechanisms 
•  Map of worldwide monthly natural gas/LNG and crude oil prices

The following editions were prepared and already issued to Member Countries in 2016:

January edition                       released  in February 2016
February edition                       released  in March 2016
March edition                                    released  in April 2016
April edition                                    released  in May 2016
May edition                                    released  in June 2016
June edition                                    released in July 2016
July edition                                    released  in August 2016
August & September editions          released in October 2016

 

Monthly Short Term Gas Market Report 

Initiatives and Activities 
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Gas Market Analysis Department (GMAD) 

The Department continuously develops analytical reports, papers and articles, on different aspects of gas markets 
providing independent views and short term assessments of the gas market(s) and illustrating how the dynamics 
impact the gas market and GECF Member Countries.
 
 The Department has prepared the following papers since the 17th Ministerial Meeting.

1. Report on Short Term Gas Markets Developments 
This report has highlighted the major dynamics that shaped the gas market in 2014 and 2015 with short term fore-
casts for 2015 and 2016, with a special focus on the challenges for GECF Member Countries from Non GECF suppliers, 
buyers as well ell as the related energy policies and price & pricing mechanisms.
The report presented also some policy recommendations for consideration of Member Countries. 

2. Unconventional Gas Supply: Short-term Assessment Report
One of the objectives of this report was to bring an overall awareness in the GECF Member Countries on the uncon-
ventional gas development around the world by providing information, analysis on the subject and assessment of 
the amplitude of the threat to Member Countries. 

In this regard, the report assessed how the production of unconventional gas impacts the global gas supply. It cov-
ered notably the trends of production of unconventional gas as well as assessment of breakeven gas prices for shale 
gas vis-a-vis gas prices in the market, in addition to a short term projection of future unconventional gas supplies 
up to 2017.

3. Major Highlights of the LNG Shipping Industry
This paper comprised of a review of LNG shipping industry and referred to some proposals of further optimization 
of shipping operations through evaluation of the different marine routes, voyage period and other factors linked to 
shipping cost and charter rates. 

4. LNG Market Report- 1Q 2016
The report covered an overview of LNG trade, supply and demand during the first quarter of 2016 by region by basin 
and by category of suppliers (GECF vs. Non GECF. Additionally, the advent of the new LNG projects under construc-
tion have been illustrated with the impact on GECF LNG capacities share by 2020.

Papers and Reports of Technical Departments

Initiatives and Activities 
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5. Short Term Report on Recent Natural Gas Markets Facts & Trends
This market report presented the main developments that have occurred in the gas markets in 2015 and early 2016 
with the accentuated volatility shaping the trend for its evolution in the short and mid-terms. The role of natural gas 
as a preferred fuel has been reinforced considering the projected increase in energy demand as well as some recom-
mendations for cooperation in common areas of interest and with respect of the sovereign rights of each Member 
Countries.

6. Unconventional Gas In Argentina: Short-term Assessment Report
This paper considered the whole gas market spectrum in Argentina, and focused primarily on how unconventional 
gas exploitation in Argentina could play a role in domestic gas production considering the fact the country has huge 
technically recoverable shale gas resource. 

7. Impact of ENSO phenomena on gas demand in South America: Brazilian case
This paper examined the impact of weather seasonality on gas demand, namely El Nino in regions heavily depend-
ing on hydroelectricity and exposed to this phenomenon.

8. Major highlights on underground gas storage in Europe
This report covers the latest status of underground gas storage across the European continent as well as its role in 
balancing the gas supply and demand in Europe. 

Initiatives and Activities 
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This article captured the impact of the potential biggest gas discovery located in the Tarija department southern 
Bolivia on the Bolivian gas production profile and balance.

Recent development in Bolivia’s natural gas resources

Upon request of Bolivian national representative, GECF Secretariat prepared a preliminary gas outlook focused only 
on the Latin American continent (excluding Mexico), which captured the main developments recorded in Argentina, 
Bolivia, Brazil, Trinidad & Tobago and Venezuela.

Latin America gas outlook

A high level working group of Executive Board members was created to work on developing long term strategy 
document. This group was chaired by Algerian EB Member and has worked for the past few years. The document has 
been at its final stage and is expected to be finalized and submitted to the 18th Ministerial Meeting for their review 
and approval.

Long Term Strategy 

Initiatives and Activities 

A second version of European gas outlook tried to capture possible trends of European equilibrium gas prices based 
on projected global gas supply and European gas demand.

European gas price outlook

This regional outlook provides an update picture of gas supply to Europe by 2040 in light of declining domestic Eu-
ropean gas production and uncertainties on European gas demand and associated risky policies.

European gas supply outlook

We captured here the evolving status of UAE as a gas exporter by 2040, taking into account the projected UAE gas 
demand and domestic gas supply.
The following regional outlooks were prepared in 2016 by EEFD

UAE Gas Exports/Imports Balance

Since its inception last year with the discovery of the Zohr gas field, this article is regularly updated to include the 
most up to date developments of the Egyptian gas industry that are changing and shaping the Egyptian gas balance 
in the coming future.

Impact of latest developments on Egypt’s gas balance

The following country reports were prepared in 2016 by EEFD
Energy Economics and forecasting Department (EEFD) 

Al Fanar, Qatar Islamic cultural Center
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The 2016 edition of the GECF Global Gas Outlook to 2040 was prepared by the EEFD based on the discussions and 
recommendations of the four GECF Technical & Economic Council (TEC) Meetings held in 2015-2016 as well as the 
previous six meetings of the GECF Steering Committee that convened during the years 2012-2014. The outlook has 
been updated and finalised for submission to the TEC and EB as the Ministerial Meeting and expected to be ready 
for a public announcement.

The document aims to stimulate discussion between the GECF member countries regarding the global energy and 
gas outlook, as well as the major uncertainties and challenges that lie ahead. Its long-term objective is to later clarify 
these views to the wider public as a GECF yearly publication format.

GECF Global Gas Outlook

Initiatives and Activities 
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The Secretariat has completed the Global Gas Model, a highly sophisticated tool to forecast the mid and long term 
perspective of the market.
 
The main objective of the GECF GGM is to project global gas supply and demand figures into the future (up to 2040), 
to obtain a better understanding of the medium and long term gas market challenges and provide quantitative 
assessment of the impact of policies, regulations, investments and competition. 

In 2016, the GECF GGM was used as a tool for generating the GECF Global Gas Outlook.  The model is also used for 
generating special reports and working papers on energy consuming and producing countries with a focus on the 
GECF and non-GECF regions, as well as economic studies on energy demand and supply potential in specific areas. In 
2016, three country reports have been developed (Bolivia, Egypt and UAE) and two regional outlooks (Latin America 
and Organisation for European Co-operation and Development (OECD) Europe). 

The GECF Secretariat is also currently developing, testing and calibrating the different alternative scenarios to be 
adopted by the GECF, one of which should be focused on the environment and the implications of COP21.

In 2016, the Secretariat also carried out training sessions on the GECF GGM for more member countries, to educate 
and update them on the latest and main methodologies introduced in the Model. Similar training sessions are also 
available for other Member Countries upon request, and can be undertaken either at the GECF headquarters, at a 
Member Country level or online.

The GECF Global Gas Model (GECF GGM)

Initiatives and Activities 



6766

The GECF Secretariat organised a workshop on gas market development in Doha, Qatar, on April 25, 2016.  During 
the meeting, experts from Member Countries exchanged views and opinions on the development of gas markets 
and pricing mechanisms.

In 2016 in order to promote and increase the data exchange and enhance co-ordination with GECF Member Coun-
tries, the Secretariat successfully organised the Data Exchange video conference training session which was held 
at the Headquarters of the GECF in Doha, Qatar, for the representatives of the following countries: Algeria, Bolivia, 
Trinidad and Tobago, Iran, Russia, the UAE and Libya.

The mechanism of data exchange is designed to support the modelling activities and studies carried out by the 
GECF, and simultaneously manage data co-ordination and circulation amongst the GECF Member Countries.

The gathered data is part of the GECF Databank, and is readily available to all Member Countries through the GECF 
Data Exchange Center (DEC) System in the form of raw data, predefined dashboards and user customised reports.

During the sessions, participants discussed advance topics through demo sessions that include detailed explana-
tions on the Monthly and Annual Questionnaires, data sort and filter options, dashboards, statistical analysis and 
quality checks. 

All participants found the sessions both informative and educative, and the Secretariat is committed to promoting 
increased data reliability and accuracy among the GECF Member Countries. 

Data Exchange Mechanism 

Workshops

 Participants at the workshop

Workshop on Gas Market Developments

Initiatives and Activities 
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International Activities 
West Bay towers view from Sheraton Park
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H.E. Mohammed Bin Saleh Al-Sada, Minister of Energy and Industry of the State of Qatar and President of the GECF 
Ministerial Meeting, visited the GECF headquarters and met with H.E. Dr. Hossein Adeli, Secretary General of the 
GECF  in Doha, Qatar.

During the meeting, they discussed the activities of the GECF and the global gas developments. The Minister and the 
Secretary General also exchanged views of GECF on gas market dynamic challenges and future prospects.  

Engaging with Stakeholders 

Above: H.E. Mohammed Bin Saleh Al-Sada, Minister of Energy and Industry of the State of Qatar, and H.E. Dr. Hossein 
Adeli, Secretary General of the GECF at the Secretary  General’s Office  in Doha, Qatar.  

Minister of Energy and Industry of the State of Qatar visits Secretary 
General of the Gas Exporting Countries Forum As part of efforts to spread The GECF’s international foot print; develop new and effective dialogue between Mem-

ber Countries, consuming countries and gas market industry stakeholders. GECF actively participated in different 
important international events at the level of the Secretary General, heads of departments and senior analysts. Sec-
retary General delivered key note speeches in these events.

Above: H.E. Dr. Mohammed Bin Saleh Al-Sada, Minister of Energy and Industry of the State of Qatar (centre, right), and 
H.E. Dr. Hossein Adeli, Secretary General of the GECF (centre, left) at a technical session with heads of departments and 
analysts during H.E.  Dr. Al Sada’s  visit to the Secretariat.

International Activities
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Dr. Adeli, GECF Secretary General attended the International Energy Forum (IEF15) in Algiers on 26-28 September 
2016. 
During the meeting, the Ministers and heads of delegations discussed a number of important topics in the oil and 
gas sector.
The meeting was hosted by the Government of Algeria, the biennial Ministerial gathered Ministers, senior officials, 
CEOs, International Organizations, and experts from the 72 member countries of the IEF. 

Minsters and heads of delegations at the 15th IEF Meeting in Algeria

15th International Energy Forum (IEF15)

International Activities
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International Activities

The heads and representatives of the following Joint Organizations Data Initiative (JODI) partners: Asia Pacific Eco-
nomic Cooperation (APEC), the Statistical Office of the European Union (Eurostat), the Gas Exporting Countries Fo-
rum (GECF), the International Energy Agency (IEA), the international Energy Forum, (IEF), and the Organisations of 
the Petroleum Exporting Countries (OPEC), met in Algiers on 26 September, ahead of the IEF15 Ministerial and took 
account of progress made since the last heads of JODI partners meeting in Moscow in 2014. The African Energy Com-
mission (AFREC) also attended the meeting in Algiers as an observer.

The JODI partners discussed how they can best collaborate with different actors and stakeholders at various stages 
of the JODI data supply chain. They also reviewed progress made and endorsed the Five‐Year JODI plan to 2020 and 
agreed to focus future actions based on the plan.

Meeting of Heads of JODI Partner Organizations

Meeting of Heads of JODI Partner Organizations 
26 September 2016: Algiers

JODI partners agreed to continue improving the quality, reliability and timeliness of JODI data. They also discussed 
progress made to increase JODI visibility and welcomed efforts to extend JODI’s geographic reach and improve 
data transparency of other energy sources such as coal. In this regard, they welcomed further cooperation with 
AFREC in the future.
The JODI partners call on IEF ministers and JODI stakeholders in government and industry continue their support 
for JODI and ensure that the necessary institutional framework is inplace to provide comprehensive, reliable, and 
timely energy data.

L-R. Dr. Hossein Adeli GECF Secretary General, Dr. Sun Xiansheng IEF Secretary General and Dr. Mohammed Barkindo 
OPEC Secretary General at the JodI



7776

Baku, August 30: Dr. Adeli, Secretary General of GECF visited HE Ilham Aliyev, President of the Republic of Azerbaijan. 
During the meeting, they discussed gas and energy market developments, Azerbaijan`s cooperation with the Gas 
Exporting Countries Forum, and other equally important topics.

President Ilham Aliyev receives Secretary General of GECF 

The 13th  Regional Joint Organization Data Initiative (JODI) Training Workshop was held at the CNPC Research Insti-
tute of Economics & Technology on May 18-20, 2016 in Beijing, China.

The workshop which was  targeting East Asian Countries and China, was attended by more than 30 participants from 
eight  countries including Laos, Cambodia, Singapore, Nepal, Malaysia, the Philippines, USA and  China, all of whom 
have key roles in hydrocarbon data collection and play a significant role in the collection and circulation of JODI data. 
Also in attendance were representatives from the JODI partners: the GECF, , International Energy Association (IEA), , 
International Energy Forum (IEF) and the United Nations Statistic Division (UNSD).

The objective of the workshop was to continue the capacity building efforts through training, to encourage more 
countries to join JODI and to enhance the data quality of JODI-Oil as well as JODI-Gas through the sharing of best 
practices followed by partnering with international organisations. 

During the workshop, representatives of the GECF provided hands-on support on JODI data definitions, collection, 
reporting and quality check practices and delivered a detailed presentation on the GECF data reporting mecha-
nism, questionnaires,  Data Exchange Center (DEC) software system and data issues Participants also discussed best 
practices for oil and gas data collection, a review on the best data quality assessment techniques and the need to 
improve data submissions from countries.

The GECF and the JODI Partners expressed their appreciation to the CNPC for their hospitality and excellent arrange-
ments that were made for the workshop.

As an important partner in the Joint Organization Data Initiative (JODI), the GECF continues to participate and con-
tribute to this very important initiative. In 2016, the GECF actively participated in a number of JODI activities with our 
JODI partners. The partnership between the GECF and other similar international energy organisations to create the 
JODI-Gas World Database and assuming the role of supervising the quality of data is an important achievement, and 
one that continues to demonstrate both the significant contribution and role of the GECF to the global gas markets.  

Joint Organization Data Initiative (JODI)

The GECF participates in the 13th JODI Regional Training Workshop

Above: Participants at the 13th JODI Regional Training Workshop.

L-R   HE Dr. Adeli, the Secretary General of  GECF and HE Ilham Aliyev, President of the Republic of Azerbaijan 
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The GECF participated in a joint GECF-International Energy Agency meeting at the IEA headquarters in Paris, France 
on March 10, 2016. Mr. Dmitry Sokolov, Head of Energy Economics and Forecasting Department (EEFD), GECF, and Mr. 
Eshagh Mansourkiaee, Energy Econometrician, EEFD, were both in attendance at the meeting.
 
During the meeting, parties exchanged views on the current energy market situation, discussed the long-term pros-
pects of the gas markets and shared experiences in the field of energy market modelling.

The present parties also considered the possibility of further meetings with regards to  global gas outlooks, to gain 
a  better understanding of consensus and the divergence of outlooks, as well as to enhance outlook comparability. 

The 2nd GECF-IEA Meeting

Conferences

The GECF participated in the 2nd JODI-Data user Seminar that was held at the institute of Directors, London, UK on 
February 3, 2016.  During the seminar, participants had the opportunity to interact with other JODI-partners through 
various multimedia channels, to enhance user knowledge and experience. 

There are a number of upcoming JODI events scheduled until the end of 2016, including the
15th International Energy Forum Ministerial Meeting and the regional training workshop which will be held in Mos-
cow, Russian Federation in November.

The GECF participates in the JODI Inter-Secretariat and Technical Meeting 

Above: Participants at the 2nd JODI-Gas User Seminar, Conference London, UK. 

The GECF Participates in the Second JODI Data-User Seminar 

The GECF participated in the JODI- Inter-Secretariat meeting held at  the Department of Energy and Climate   Change 
(DECC) in London, UK on February 3-4, 2016. . During the meeting, Mr. Roberto Arenas Lara, the Head of Data & In-
formation Services Department, GECF reiterated the Secretariat’s commitment and support to working closely with 
the JODI Gas partners to realise the objectives of the JODI Gas initiative. A number of JODI Gas partners attended 
that meeting including the Asia-Pacific Economic Cooperation (APEC), Organization of the Petroleum Exporting 
Countries (OPEC), Organizacion Latinoamericana de Energia (OLADE), Eurostat, IEA and the IEF. as market dynamic 
challenges and future prospects.  
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Now in its third year, this highly in demand, invitation-only gas lectures continues to reinforce the role of the GECF 
as a credible, international platform for natural gas internationally. It has also succeeded in raising the international 
dialogue profile of the GECF  by attracting renowned scholars and thought leaders in the energy sector. 

Through our monthly gas market lectures, the GECF continues to engage and interact with stakeholders including 
producers, consumers, businesses, academics, international organisations as well as non-governmental organisa-
tions and the media. 

The GECF Lectures

International Activities
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The 14th GECF Monthly Gas Lecture was held 
at the headquarters of the GECF on November 
15, 2015 in Doha, Qatar. 

The topic for this lecture was, Energy Markets, 
Geopolitics & the Region presented by Dr. 
Daniel Yergin, Founder of IHS Cambridge En-
ergy Research Associates, and Vice Chairman 
of IHS.
 

Above: The 14th GECF Gas Lecture in Doha, Qatar.

The 15th GECF Monthly Gas Lecture was held 
at the headquarters of the GECF on January 17, 
2016 in Doha, Qatar.  

The topic of this lecture was, Impact of low-
er oil price scenario and pragmatic approach 
to address climate change, by Dr. Masakazu 
Toyoda, Chairman and CEO, the Institute of 
Energy Economics, Japan.

 

The 15th GECF 
Monthly Lecture

The 14th GECF 
Monthly Lecture

The 17th GECF Monthly Gas Lecture was 
held at the headquarters of the GECF in 
Doha, Qatar on March 9, 2016. 

The topic of this lecture was, Changes in 
Liquid Power and its impact on global gas 
demand, by Professor Gav Don, Founder 
and CEO of News Base.

 

The 17th GECF 
Monthly Lecture

The 16th GECF Monthly Gas Lecture was 
held at the headquarters of the GECF on 
February 28, 2016 in Doha, Qatar. . 

The topic of this lecture was, Major 
energy shifts: Implications for natural gas, 
by Dr. Said Nachet, Director, Paris Petro-
leum Seminar -IFP Training and Professor 
of Energy Security, Paris School of Inter-
national Affairs (Sciences Po), France.

 

The 16th GECF 
Monthly Lecture
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The 16th GECF 
Monthly Lecture

The 18th GECF Monthly Gas Lecture was 
held at the headquarters of the GECF on 
May 18, 2016 in Doha, Qatar.  

The topic of this lecture was, LNG market: 
What to expect next?, by Dr. Ivan Marten, 
Senior Partner and Managing Director; 
Global Leader Energy Practice, The Bos-
ton Consulting Group.

 

The 19th  GECF Monthly Gas Lecture was 
held at the headquarters of the GECF in 
Doha, Qatar on September, 2016.

The topic of this lecture was “key issues 
confronting the global Oil and Gas mar-
kets” by Dr. Fereidun Fesharaki, 
Chairman – FGE

 

The 19th GECF 
Monthly Lecture

The 18th GECF 
Monthly Lecture

The 20th  GECF Monthly Gas Lecture was held 
at the headquarters of the GECF in Doha, Qa-
tar on October 26, 2016.

The topic of this lecture was  “How RasGas con-
tinues to produce clean, cost-effective LNG, 
while growing the business in challenging 
times” by  Mr. Hamad Mubarak Al Muhannadi, 
Chief Executive Officer, RasGas who was repre-
sented by Mr. Khalid Al-Hemaidi, Chief of Safe-
ty , Health , Environment  and Quality Group , 
RasGas Company limited.

 

The 20th  GECF 
Monthly Gas Lecture
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GECF officials attended the 21st International Oil, Gas, Refining and Petrochemical Exhibition of Iran – Iran Oil Show 
2016, on May 6-8, 2016 in Tehran, Iran. . 

During the exhibition, the GECF delegation interacted with visitors and delivered a presentation on the mission 
and objectives of the Forum.

Approximately 1,900 Iranian and foreign companies attended the 21st edition of Iran’s International Oil, Gas, Refin-
ing and Petrochemical Exhibition.

Exhibitions

Above: GECF Staff at the Iran Oil Show 2016 in Tehran, Iran. 

Iran Oil Show 2016 

International Activities

Senior GECF officials attended   the 15th IEF exhibition on the sidelines of the 15th IEF meeting in Algiers, Algeria 
on 26-28 September 2016. 

During the exhibition, GECF delegates had useful interactions with visitors and dignitaries. The 15th IEF meeting 
was hosted by the Government of Algeria, the biennial Ministerial gathered Ministers, senior officials, CEOs, Inter-
national Organisations, and experts from the 72 member countries of the IEF. 

GECF officials at the15th IEF Exhibition 

15th International Energy Forum Exhibition
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